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Social Impact – building thriving communities
The mission of Addosser is to improve the living conditions of
everyday people through value added financial products and
services. We are committed to using our expertise, reach and
resources to build thriving communities.

We recognize that in order to contribute
to the sustainability of our business we
need to take responsibility in the markets
in which we operate by helping to create
healthy and economically vibrant
communities. Our approach to building a
sustainable business goes beyond
corporate social responsibility (“CSR”).
We adopt an integrated view of how we
do business that considers sound
economic practices, good corporate
governance, and environmental and
social impacts. Our approach to
sustainability focuses on managing our
core banking practices responsibly in
addition to hands on involvement in
initiatives that promote:
 Enterprise Development
 Women Empowerment
 Access to finance
 Workforce Development
 Community Outreach

69, 000+
Customer Base
I have been with
Addosser since 2010,
about 8 years now. I
joined the bank 2 years
after they began and we
started at an incubation
stage in which I was lent
small monies like 50,000
naira. With this, my
business size has
increased and now I am
allowed to borrow much
more. It’s been a
relationship of progress.
-KuburatOmolara
(Addosser customer)

7 0% Female
Customers

SOCIAL INITIATIVES

2018 Retail Capacity Building Programme

1. ENTERPRISE DEVELOPMENT
Micro, small and medium enterprises are key drivers of economic growth and job
creation, but many struggle to move from start-up businesses
to sustainable firms with the potential to scale and employ
others.
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In 2016, we established the ‘’ SME Boutique’’; a one-stop
financing and business development center with a strong focus on
supporting entrepreneurs beyond finance. SME Boutique
provides entrepreneurs with free financial advisory services, access
to business capacity building programmes to accelerate business
growth and personal development trainings. Since its launch, the
SME Boutique has held 37 capacity building programmes to train
over 1500 micro business owners as well over 50 capacity building
programmes dedicated to women entrepreneurs.

Capacity Building
Programmes
1500+
Customers Trained

We work with our SME customers to develop financial solutions tailored for their
needs, including solutions to deal with cash flow and working capital challenges. We hold our
bespoke ‘’access to finance’’ business clinics once every quarter where we have one on one
sessions with SMEs to critically assess their businesses for finance. We’ve also extended our
digital offering for SMEs through our SME Boutique loan

application portal (www.smeboutique.com ) which enables SMEs to apply for business loans
securely and from the comfort of their homes.

2018 Incubator Programme for Startups

2. WOMEN EMPOWERMENT
Being a diverse and inclusive Microfinance Bank, it is essential that
we strive to meet the needs of our clients, communities and
employees. As a part of this, we empower women to make
meaningful contributions within the bank and in our communities.
We have strong representation of women at all levels and we are
focused on attracting, retaining and developing our diverse talent.
We also recognize that women play a vital role in driving economic
growth, and we have created initiatives to connect women
entrepreneurs to mentoring, capital and other tools that will help
them to build sustainable businesses and make significant
contributions to the economy.
In 2008, Addosser launched the Widows Umbrella loan targeted at

1000+
Community
Members
2500+
Women Trained

women entrepreneurs who have lost their spouses. This loan provides the necessary
financial support to sustain their businesses during a vulnerable period at a very affordable
rate. Through this product, Addosser has disbursed to about 800,000 widows.
In 2016, Addosser through one of its flagship brand SME Boutique launched the ‘’SME
Boutique Women’s Entrepreneurs Club’’ (SWEC), a hub for women entrepreneurs designed
to empower women in business with the tools, skills and support necessary for business
growth. SWEC provides her members with opportunities for Networking, Mentorship, Access
to finance and Capacity building programmes.
Since inception, SWEC has transformed over 2500 female owned businesses by providing
free capacity building programmes in areas such as Marketing and Sales, Business Structure
and Sustainability, Financial Management, Business Ethics etc. In addition to this, SWEC
members are able to access capital through our Female Entrepreneur loan at concessionary
interest rates.
Building on the impact the SWEC initiative was having on women entrepreneurs in our
community, we launched the SWEC StartUp Incubator Programme (SIP); a signature programme
for early stage start up female entrepreneurs with change ideas transforming local communities
with diverse focus on health, fashion and beauty, manufacturing, education, environment, etc. A
total of Twenty-Five early-stage women owned start-ups whose products are designed to
help solve environmental or social issues have participated in the two cohorts of the
programme held in 2016 and 2018 respectively.
All Twenty-Five start-ups went through the intensive 6-month programme and through
mentoring, training and networking, the programme helped them fine-tune their business
models and prepare them for the next stages of growth. The incubator programme usually
closes with a Pitching contest and an award ceremony to showcase the participants and the top
three winners of the pitching contest. The winners receive grants of N500,000.00, N250,000.00
and N150,000.00 respectively. Each year, we evaluate the previous year’s activities and decide
how best to build upon what we learned from the programme.

Winners of the 2018 StartUp Incubator Business Pitch Competition

3. ACCESS TO FINANCE
We continue our ongoing commitment to lending and investing in low-and moderate-income
communities including promoting economic progress in our communities by improving access
to finance. Improved access to finance gives our customers the opportunity to grow their
enterprises, increase income, pay for emergencies and invest in the health, housing, and
education of their families. Our aim is to contribute to poverty reduction, economic
development and broaden financial inclusion.
We recognize that Micro, Small and medium-sized businesses
remain the backbone of the economy and access to capital is
critical to their success. We are at the forefront of helping Micro,
Small and Medium sized businesses position themselves for
smart growth and this by far is one the biggest impacts we have
on our environment. We're increasing our lending to MSMEs and
extending credit through other innovative approaches and
partnerships.
In total, we have disbursed over 25 billion naira in last 10 years
and have supported over 40,000 MSMEs who have in turn
directly and indirectly created over 100,000 jobs.

40,000
MSME’s supported
100,000+
Direct/Indirect Jobs
created

Charity walk to Orphanage Home.

4. COMMUNITY OUTREACH
Nigeria is one of the fastest growing economies in Africa and over 60% of the population live in
poverty and cannot access the basic social amenities such as food, shelter and clothing.
Addosser has been strategic in enhancing the lives of the people in the communities we operate
in who are majorly low income earners and cannot access the basic amenities of life. As a result
of this we drive access to essential goods and services in the communities we serve through a
number of programs such as medical outreach, charity walks and
donations to orphanages, customer education forums etc.
We recognize the impact of these programs and intend to increase
the number of programs held in a year as well as the number of
beneficiaries.We currently have a network of 16 branches and hope
to increase our branches to reach more people in their immediate
communities.

16
Branch Network

5. WORKFORCE DEVELOPMENT
Addosser is committed to advancing economic and social progress through workforce
development. We encourage continuous learning and development to ensure our people
are well-equipped to meet the demands of a rapidly changing, increasingly digital world.
We invest in training and development at all levels, enabling us to build well-rounded
employees as well as a strong succession pipeline of future leaders.
In 2014, we launched the ‘’Addosser Guest worker exchange’’ programme to enable
employees at all levels inclusive of executive management to temporarily work in a
different capacity by spending time either in another department or branch of the bank.
In providing access to opportunities that build career skills, including training, education
and experiences, we help address challenges of access and first time employment.

2018 Graduate Trainee Programme.

In 2015, we launched a training center at our Head Office Annex in Apongbon, to help young
people achieve long-term success through internships, Graduate trainee programmes and
workforce training. Our graduate trainee programme provides an entry point into the
corporate world, supporting skills development and on-the-job training.

SOCIAL IMPACT MEASUREMENT REPORT (2017/2018)
Indicators

Dec, 2017

% Achieved

Dec, 2018

% Achieved

No. of male borrowers

2,791

20%

2,303

19%

No. of female borrowers

11,015

80%

9,772

81%

TOTAL

11,015

Portfolio
size
(male
borrowers)
Portfolio size
(female
borrowers)
Total Loan Portfolio

610,373.00

32.6%

848,078.00

30.92%

1,258,139.00

67.33%

1,894,737.00

69.08%

12,075

1,868,512.00

2,742,815.00

No of attendees

959

1583

No of programmes

30
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Direct Jobs

2,332

3,977

Indirect Jobs

7,191

11,897

CAPACITY BUILDING

NUMBER OF JOBS

POVERTY ALLEIVATION INDICATOR BASED ON NUMBER OF CLIENTS
ACCESSING LOAN BELOW 300,000
Total number of clients within the bracket (300,000 loans
and
below)
Total volume of loans within the bracket (300k loans and
below)
Total number of males to females
Total loan volume (male)
Total loan volume (female)
Ratio of (300k loans and below) to Total Loan Portfolio
Total number of repeat loans (within the bracket)
Incremental loans (within the bracket)

1,101
94,948,634.31
393:708
30,483,259.05
64,465,375.65
3.13%
62
112

